
PROJECT MILESTONE ROADMAP 
Project ID: ARCH-2024-01 

Manager: ____________________ 

PHASE 01: STRATEGY & ALIGNMENT   

Project Charter Approval & Stakeholder Sign-off 

WEEK 1 

Resource Allocation & Team Onboarding 

WEEK 2 

Risk Assessment & Mitigation Planning 

WEEK 2 

PHASE 02: EXECUTION & DEVELOPMENT   

Internal Prototype Review (Alpha) 

WEEK 5 

Procurement & Third-party Integrations 

WEEK 6 

Quality Assurance Testing (Sprint 1) 

WEEK 8 

PHASE 03: DELIVERY & EVALUATION   

User Acceptance Testing (UAT) 

WEEK 10 

Final Executive Presentation 

WEEK 12 

Post-Mortem Analysis & Archive 

WEEK 13 
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