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JUL 12, 2024 Project Initiation & Scope Approval COMPLETED  

Finalization of project charter, stakeholder identification, and initial resource allocation across departments. 

AUG 05, 2024 Systems Architecture Review COMPLETED  

Technical lead approval of cloud infrastructure migration plan and security compliance audit. 

SEP 15, 2024 Beta Environment Deployment IN PROGRESS  

Staging server setup and initial data migration for internal testing group. User feedback loops established. 

OCT 22, 2024 Quality Assurance Testing PENDING  

Comprehensive stress testing and bug resolution phase. Final sign-off required from Department Heads. 

NOV 10, 2024 Go-Live Production Launch SCHEDULED  

Official rollout of the Alpha platform to global offices. Post-launch support team on standby. 


