OPERATIONS ROADMAP

Fiscal Year 2024 Strategy

Supply Chain Audit

Comprehensive review of Tier 1 suppliers and logistics bottleneck identification.

COMPLETED

ERP Integration Phase I

Migration of legacy inventory data to the new cloud-based management system.
IN PROGRESS

Warehouse Automation
Deployment of automated sorting systems in the Midwest distribution hub.
SCHEDULED

Quality Control Overhaul
Implementation of Six Sigma protocols across all manufacturing assembly lines.
PLANNING

Sustainability Certification
Final assessment for ISO 14001 environmental management standards.
PLANNING
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