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Project Initiation & Discovery OCT 01 - OCT 15

Definition of core objectives, stakeholder mapping, and resource allocation.

Project Charter
Stakeholder Registry
Resource Budget
Risk Assessment

Design & Architecture Phase OCT 16 - NOV 15
Technical specifications and UI/UX wireframing for core platform components.

System Architecture
High-Fidelity Mockups
Database Schema

API Documentation

Development Sprint (Alpha) NOV 16 - DEC 20
Primary build-out of backend infrastructure and core user workflows.

MVP Functional Build
Auth Protocols

Cloud Infrastructure
Unit Testing Suite

User Acceptance Testing (UAT) JAN 05 - JAN 25
Final validation with select internal users and security auditing.

Feedback Logs

Bug Fix Summary
Security Audit
Performance Report

Final Launch & Handover FEB 01
Deployment to production environment and operational training sessions.

Deployment Log

User Manuals
Training Completion
Maintenance Schedule



