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Project: Website Redesign 2024
Lead: Alexander Wright

Start Date: Jan 01

End Date: Mar 30

Phase 1: Discovery & Planning AN 15

e Stakeholder interviews completed
e Audit of existing content

¢ Sitemap and Information Architecture approved

Phase 2: Design UI/UX rEB 10

e Low-fidelity wireframes
e Style guide and component library
e High-fidelity interactive prototypes

Phase 3: Development vAR 15

e CMS integration & backend setup
e Responsive frontend coding

e SEO metadata and analytics implementation

Phase 4: Launch & Handover var 30

e User Acceptance Testing (UAT)
e Final deployment to production server

¢ Training session for internal staff



