PROJECT MILESTONE TRACKER

Report Date: 2023-10-27
Project Name Alpha Cloud Migration
Project Lead Sarah Jenkins
Overall Progress 65% Complete
Phase 1: Architecture Audit Aug 15, 2023
COMPLETED
Full system documentation and resource mapping finalized. Stakeholder approval received.
Phase 2: Environment Setup Sep 20, 2023
COMPLETED
Staging and Production VPCs configured. Security protocols applied.
Phase 3: Data Migration Nov 05, 2023
IN PROGRESS
Current status: Transferring legacy SQL databases to RDS clusters. 4/10 units synced.
Phase 4: Final UAT & Handover Dec 12, 2023

PENDING
Pending completion of migration phase. Verification scheduled for week 49.
RISK
ASSESSMENT OWNER PRIORITY MITIGATION STRATEGY
Data Integrity Technical Hi Parallel validation scripts running
igh
Latency Team every 4 hours.
Bandwidth Scheduled off-peak transfer

Ops Lead Medium

Limitations windows enabled.



