
PROJECT MILESTONE ROADMAP 
Project Name: ____________________ 

Target Completion: 2024 

PHASE 01 | Q1 

Discovery & Strategy 

Initial research, stakeholder interviews, and project scope definition. 

PHASE 02 | Q2 

Design Framework 

Wireframing, visual identity development, and high-fidelity prototyping. 

PHASE 03 | Q3 

Development Sprint 

Core architecture building, API integration, and beta feature rollout. 

PHASE 04 | Q4 

Testing & Launch 

Final QA testing, bug resolution, and official production deployment. 


