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OCT 2023 

Requirements & Discovery 

Stakeholder interviews, technical feasibility study, and initial system architecture design. 

PLANNING APPROVED  

NOV 2023 

MVP Core Development 

Setting up CI/CD pipelines, database schema implementation, and authentication modules. 

DEVELOPMENT HIGH PRIORITY  

JAN 2024 

Alpha Release 

Internal testing phase. Integration of core API services with the frontend dashboard. 

TESTING INTERNAL  

MAR 2024 

Beta Program 

External pilot testing with select users. Performance tuning and security hardening. 

USER FEEDBACK SECURITY  

MAY 2024 

Production Launch 

Public release, global CDN deployment, and 24/7 monitoring initialization. 

DEPLOYMENT MILESTONE  


