
PROJECT MILESTONE TIMELINE 
REF: 2024-QT2 

Project: __________________________ 

Lead: ___________________________ 

Deadline: ________________________ 

Status: __________________________ 

Week 1-2 

Project Initiation & Scoping 
Definition of goals, requirements, and stakeholder mapping 

Planning Dept. 

Week 3-5 

Design & Prototyping 
UI/UX wireframes and architectural blueprints 

Creative Team 

Week 6-10 

Core Development Phase 
Sprint cycles, backend integration, and feature building 

Dev Team 

Week 11-12 

QA & User Acceptance Testing 
Bug fixing, performance tuning, and client feedback 

QA / Lead 

Week 13 

Final Deployment & Handover 
Production launch and documentation delivery 

Release Ops 

Notes: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_______ 


