PROJECT MILESTONE TIMELINE

REF: 2024-QT2
Project:

Lead:

Deadline:

Status:

Week 1-2
Project Initiation & Scoping

Week 3-5
Design & Prototyping

Week 6-10
Core Development Phase

Week 11-12
QA & User Acceptance Testing

Week 13
Final Deployment & Handover

Planning Dept.

Creative Team

Dev Team

QA /Lead

Release Ops



