
PROJECT WORKFLOW TIMELINE 
REF: 2024-ARCH-01 

Project Name: __________________________ 

Lead Coordinator: ______________________ 

Start Date: ____________________________ 

Target Completion: _____________________ 

Phase 1: Initiation & Discovery WEEK 1-2  

Stakeholder interviews 

Resource allocation 

Scope documentation 

Risk assessment 

Phase 2: Strategy & Design WEEK 3-5  

Wireframe approval 

Technical architecture 

Content strategy 

Brand alignment 

Phase 3: Development & Build WEEK 6-10  

Front-end components 

API integration 

Database setup 

Internal testing 

Phase 4: QA & Deployment WEEK 11-12  

User acceptance (UAT) 

Security audit 

Production migration 



Post-launch review 
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