
CONSTRUCTION PROGRESS REPORT 
Weekly Milestone Tracking 

Reference: #PRJ-2024-08  

PROJECT NAME Skyline Apartment Complex  

SITE MANAGER Robert J. Sterling  

REPORTING PERIOD Oct 01 - Oct 07, 2024  

PHASE / TASK 
START 
DATE 

END DATE PROGRESS STATUS 

Site Preparation & 
Excavation 

Aug 12 Sep 05 100% COMPLETED 

Foundation & Footings Sep 06 Sep 28 100% COMPLETED 

Structural Steel Framing Oct 01 Oct 25 35% IN PROGRESS 

Plumbing Rough-in Oct 15 Nov 05 0% PENDING 

Electrical Systems Oct 20 Nov 12 0% PENDING 

NOTES / OBSERVATIONS  

Steel delivery delayed by 2 days due to weather. Labor adjusted to Saturday shift to maintain timeline.  
AUTHORIZED SIGNATURE  


