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STATUS 
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DESCRIPTION 
OWNER DUE DATE PROGRESS 

 Phase 1: Requirements 

Gathering & 

Stakeholder Approval 

Planning Dept. Feb 28 
 

 Phase 2: Architecture 

Design & Hardware 

Procurement 

IT Engineering Apr 15 
 

 Phase 3: Beta Testing 

Environment Setup 
QA Team Jun 30 

 

 Phase 4: Full System 

Migration 
Ops Team Sep 10 

 

 Phase 5: Final Review 

& Project Handover 
Alex Sterling Nov 15 

 

NOTES & CONSTRAINTS  


