
BRIDGE CONSTRUCTION MASTER 

TIMELINE 
Project ID: BR-2024-089X 

Duration: 24 Months 

Location: East River Crossing  

PHASE & ACTIVITY 
START 

DATE 

END 

DATE 
COMPLETION STATUS 

PHASE I: PRE-CONSTRUCTION & SITE PREP 

Environmental Impact 

Study 

Jan 05, 

2024 

Mar 20, 

2024 

 
CLOSED 

Site Clearance & 

Mobilization 

Apr 01, 

2024 

May 15, 

2024 

 
ACTIVE 

PHASE II: FOUNDATION & SUBSTRUCTURE 

Piling & Abutment 

Pouring 

May 20, 

2024 

Sep 10, 

2024 

 IN 

PROGRESS 

Main Pier Construction 
Aug 15, 

2024 

Jan 30, 

2025 

 
PENDING 

PHASE III: SUPERSTRUCTURE & DECKING 



PHASE & ACTIVITY 
START 

DATE 

END 

DATE 
COMPLETION STATUS 

Girder Installation 
Feb 15, 

2025 

Jun 20, 

2025 

 
PENDING 

Concrete Deck 

Pouring 

Jun 25, 

2025 

Oct 15, 

2025 

 
PENDING 

PHASE IV: FINISHING & INSPECTION 

Paving & Safety 

Railings 

Nov 01, 

2025 

Dec 15, 

2025 

 
PENDING 

Final Load Testing & 

Handover 

Jan 05, 

2026 

Jan 25, 

2026 

 
PENDING 

Project Manager: ____________________ 
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