
PROJECT TIMELINE 

Infrastructure Development & Site Preparation 

Project ID: CE-2024-089 

Location: North Sector Grid B  

TASK DESCRIPTION 
START 

DATE 
END DATE STATUS COMPLETION 

PHASE I: PRE-CONSTRUCTION & SURVEYING 

Topographical Site Survey Oct 01 Oct 10 Complete 
 

Geotechnical Soil Analysis Oct 12 Oct 25 Complete 
 

PHASE II: SITE CLEARANCE & EARTHWORKS 

Vegetation Clearing & Grubbing Nov 01 Nov 15 In Progress 
 

Mass Excavation & Grading Nov 16 Dec 20 Pending 
 

PHASE III: UTILITIES & FOUNDATION 

Sub-surface Drainage 

Installation 
Jan 05 Feb 10 Scheduled 

 

Reinforced Concrete Footings Feb 15 Mar 15 Scheduled 
 



Project Manager Signature 

Site Engineer Signature 


