PROJECT TIMELINE

Construction Master Schedule

PROJECT NAME Oak Ridge Residence Remodel
CONTRACTOR Precision Build Group

PROJECT MANAGER Alex Rivera

START DATE Nov 01, 2023

TARGET COMPLETION Feb 15, 2024

CURRENT STATUS Pre-Construction

TASK DESCRIPTION

PHASE 1: SITE PREP & DEMOLITION

Permit Procurement & Site Survey

Interior Non-Structural Demolition

PHASE 2: ROUGH-INS & FRAMING

Structural Wall Framing

Electrical & Plumbing Rough-ins

PHASE 3: FINISHES

Drywall & Taping

START
DATE

Nov 01

Nov 08

Nov 16

Nov 25

Dec 06

END
DATE

Nov 07

Nov 15

Nov 24

Dec 05

Dec 15

RESPONSIBLE

Admin

Demo Crew

Carpentry

Sub-Contract

Drywall Tech
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COMPLETION



START END
TASK DESCRIPTION DATE DATE RESPONSIBLE COMPLETION

Cabinetry & Flooring Installation Jan 05 Jan 20 Finish Team

* All dates are subject to weather conditions and material availability. Weekly updates provided every Friday.



