
LANDSCAPE DEVELOPMENT SCHEDULE 
Project: Residence Garden Renovation | Site ID: #8821 

Timeline: Q3 - Q4 2023 

Revision: 1.04  

PHASE ACTIVITY DESCRIPTION 
START 
DATE 

END 
DATE 

STATUS 

I. Site Preparation & Planning 

Pre-Dev Site survey, soil testing, and 
utility marking 

Sept 01 Sept 05 COMPLETED 

Clearance Removal of invasive species 
and existing debris 

Sept 06 Sept 10 COMPLETED 

II. Hardscape & Infrastructure 

Earthworks Grading, drainage installation, 
and excavation 

Sept 12 Sept 20 IN PROGRESS 

Masonry Retaining walls, patio 
foundation, and walkways 

Sept 21 Oct 10 PENDING 

III. Softscape & Planting 

Irrigation Drip system install and 
controller calibration 

Oct 12 Oct 15 PENDING 

Planting Specimen trees, shrubbery, 
and perennial beds 

Oct 16 Oct 25 PENDING 



PHASE ACTIVITY DESCRIPTION 
START 
DATE 

END 
DATE 

STATUS 

IV. Finalization 

Finishing Mulching, lighting installation, 
and lawn sodding 

Oct 26 Nov 02 PENDING 

Handover Final walkthrough and 
maintenance briefing 

Nov 05 Nov 05 PENDING 

* All dates are subject to weather conditions. Schedule updates are issued every Friday.  


