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PHASE 
KEY MILESTONES & 
DELIVERABLES 

START 
DATE 

END 
DATE 

COMPLETION 

Feasibility Environmental Impact Study, 
Land Surveying, Geotechnical 
Reporting 

Q1 2024 Q2 2024 100%  

Design Schematic Design, Blueprint 
Finalization, Regulatory 
Permitting 

Q3 2024 Q1 2025 65%  

Procurement Material Sourcing, Contractor 
Tendering, Heavy Machinery 
Leasing 

Q1 2025 Q2 2025 10%  

Construction Site Preparation, Substructure 
Works, Main Fabrication 

Q3 2025 Q4 2027 0%  

Closeout Safety Inspections, 
Commissioning, Public Handover 

Q1 2028 Q2 2028 0%  

* This document is a conceptual template and intended for internal planning purposes only.  


