PROJECT MANAGEMENT LOG

Project:
Month:
Year: 2024

DONE DATE ACTIVITY / MILESTONE CONTRACTOR

Site Preparation & Grading

Foundation & Footings

Structural Framing

Rough-in (Plumbing/Elec)

Insulation & Drywall

Interior Finishes

External Cladding

Final Inspections

CRITICAL ISSUES & DELAYS
BUDGET TRACKING & SUPPLIES

PROGRESS DETAILS /
NOTES



