
CONSTRUCTION MASTER TIMELINE 
Project Ref: #PRJ-2024-001 

Revision: 04 

Date: Oct 24, 2023 

TASK DESCRIPTION 
START 
DATE 

END DATE STATUS COMPLETION 

PHASE I: PRE-CONSTRUCTION & SITE PREP 

Permitting & Legal Approvals Jan 05 Feb 15 DONE 
 

Site Clearing & Excavation Feb 20 Mar 10 ACTIVE 
 

PHASE II: FOUNDATION & STRUCTURAL 

Foundation Pouring Mar 15 Apr 05 PENDING 
 

Steel Framing & Masonry Apr 10 May 25 PENDING 
 

PHASE III: ENCLOSURE & MEP 

Roofing & Exterior Siding Jun 01 Jun 30 PENDING 
 

Electrical & Plumbing Rough-in Jul 05 Aug 15 PENDING 
 

PHASE IV: FINISHING & HANDOVER 



TASK DESCRIPTION 
START 
DATE 

END DATE STATUS COMPLETION 

Interior Drywall & Painting Aug 20 Sep 30 PENDING 
 

Final Inspection & Landscaping Oct 01 Oct 20 PENDING 
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