
REMODELING PHASE SCHEDULE 
Project ID: _________ 

Project Name: __________________________ 

Lead Contractor: ________________________ 

Start Date: ____________________________ 

Estimated Completion: __________________ 

PHASE KEY TASKS / SCOPE 
START 
DATE 

END 
DATE 

DONE 

1. Planning 
& Design 

Blueprints, permits, material 
selection, contractor hiring. 

   

2. 
Demolition 

Removal of old structures, 
debris hauling, site protection. 

   

3. Structural 
/ Rough-In 

Framing, electrical wiring, 
plumbing lines, HVAC 
ductwork. 

   

4. Walls & 
Insulation 

Insulation, drywall hanging, 
taping, mudding, and sanding. 

   

5. Finishes 
& Flooring 

Painting, tiling, 
hardwood/laminate installation, 
cabinetry. 

   

6. Fixtures & 
Trim 

Lighting, faucets, appliances, 
baseboards, and hardware. 

   



PHASE KEY TASKS / SCOPE 
START 
DATE 

END 
DATE 

DONE 

7. Final 
Inspection 

Code compliance, punch list, 
deep cleaning, handover. 

   

NOTES 


