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PROJECT 
PHASE 

TIMELINE 
/ 
DURATION 

MILESTONES & 
DELIVERABLES 

STATUS 

Site Survey & 
Clearing 

Month 1 - 2 
Utility marking, vegetation 
removal, soil testing. 

Completed 

Earthwork & 
Grading 

Month 3 - 5 
Excavation, embankment 
construction, subgrade prep. 

75% In 
Progress  

Drainage & 
Utilities 

Month 4 - 6 
Culvert installation, storm 
drains, sewage lines. 

Pending 

Paving & 
Surfacing 

Month 7 - 9 
Base course, asphalt layers, 
concrete curbs. 

Pending 

Finishing & 
Signage 

Month 10 
Road markings, lighting, safety 
barriers. 

Pending 
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