
TASK MANAGEMENT SCHEDULE 
Revision: 01-A 

PROJECT NAME Skyline Residential Phase II  

PROJECT MANAGER A. Henderson  

WEEK ENDING October 27, 2023  

NO. 
TASK 
DESCRIPTION 

SUBCONTRACTOR 
START 
DATE 

DUE 
DATE 

STATUS 

01 
Foundation 
pouring and 
curing 

RockSolid Concrete Oct 12 Oct 15 Complete 

02 
Structural steel 
framing - Level 
1 

Apex Ironworks Oct 16 Oct 20 Complete 

03 
HVAC Rough-in 
(Zones A & B) 

Climate Control Inc. Oct 21 Oct 25 
In 
Progress 

04 
Electrical wiring 
and panel 
install 

Volt Systems Ltd. Oct 23 Oct 27 
In 
Progress 

05 
Interior drywall 
installation 

Precision Finishings Oct 28 Nov 02 Pending 

06 
     

07 
     

08 
     



SITE SUPERVISOR SIGNATURE  

DATE SIGNED  


