WORKSHOP SESSION SCHEDULE

Internal Skills Development Series

TIME

09:00 -
09:30

09:30 -
10:45

10:45 -
11:00

11:00 -
12:30

12:30 -
13:30

13:30 -
15:00

15:00 -
16:00

SESSION TOPIC

Registration & Coffee

Strategic Goal Alignment

Mapping departmental OKRs to annual
company vision.

Date: October 24, 2023
Venue: Conference Hall B

FACILITATOR LOCATION
Internal HR Foyer
Sarah Jenkins Main Suite

Morning Refreshment Break

Agile Workflow Optimization

Identifying bottlenecks in cross-functional
sprints.

Marcus Chen Main Suite

Networking Luncheon

Data-Driven Decision Making

Interactive dashboard training and KPI
analysis.

Closing Remarks & Q&A

Elena Rodriguez Lab 2

Leadership Team Main Suite

For internal use only. Please bring your laptop and digital access keys to all sessions.



