
LEADERSHIP WORKSHOP 
Quarterly Strategic Summit 

Date: October 24, 2023 

Location: Grand Hall B  

TIME SESSION DETAILS LOCATION 

09:00 - 09:30 Keynote: The Future of Management 

Dr. Helena Vance 

An overview of adaptive leadership in a digital-first corporate 
environment. 

Main 
Stage 

09:30 - 10:45 Emotional Intelligence in Teams 

Marcus Thorne 

Interactive workshop focusing on conflict resolution and 
empathy-driven results. 

Room 204 

NETWORKING COFFEE BREAK (15 MINS)  

11:00 - 12:30 Strategic Decision Making 

Panel Discussion 

Frameworks for high-stakes decision making under market 
uncertainty. 

Main 
Stage 

CATERED LUNCHEON (60 MINS)  

13:30 - 15:00 Breakout: Scalable Operations Room 102 



TIME SESSION DETAILS LOCATION 

Sarah Jenkins 

Technical deep-dive into streamlining departmental workflows 
for 2024. 

15:00 - 16:00 Closing Remarks & Q&A 

Executive Committee 

Summary of takeaways and distribution of leadership 
certificates. 

Main 
Stage 
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