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FACILITATOR 

DATE 

LOCATION / LINK 

TIME SESSION MODULE KEY OBJECTIVES LEAD 

09:00 
AM 

Market Landscape 
Review 

Competitor analysis, current 
market share, and consumer 
trend shifts. 

 

10:30 
AM 

Brand Positioning Defining UVP (Unique Value 
Proposition) and messaging 
pillars for Q3. 

 

11:45 
AM 

Channel Strategy Reviewing performance of 
Social, Paid Search, and 
Email funnels. 

 

01:00 
PM 

Lunch Break & Networking 

02:00 
PM 

Creative Direction Visual identity updates and 
campaign asset requirements. 

 

03:30 
PM 

KPIs & Budgeting Setting conversion targets and 
resource allocation. 
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CRITICAL ACTION ITEMS & NOTES  


