STRATEGIC PLANNING CONFERENCE

Q4 Vision & Roadmap Summit
October 24, 2023
Grand Hall Pavilion

TIME SESSION DETAILS LOCATION

08:30 AM  Welcome & Executive Keynote Chief Executive Main Stage
Officer

09:45 AM Market Analysis & Competitor Landscape Plenary A
Director of Strategy

11:00 AM Breakout: Digital Transformation Roadmap Innovation Lab

CTO & Engineering Leads

12:30 PM Networking Luncheon Unstructured Session Dining Terrace

02:00 PM Financial Forecast & Resource Allocation Plenary A
Chief Financial Officer

03:30 PM Operational Excellence Workshop C00 & Strategy Suite 4
Department Heads

05:00 PM Closing Remarks & Q&A Executive Committee Main Stage



