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LEARNING OBJECTIVES & ACTION
ITEMS

Analyze market disruption trends and
synthesize a 3-year organizational
roadmap.

Mastering high-stakes negotiation
through active listening and empathy

mapping.

Frameworks for scaling agile
methodologies across non-technical
departments.

Advanced capital allocation strategies
and risk mitigation in volatile markets.

Leveraging Generative Al for
enterprise-wide decision support
systems.
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