
PROJECT PLANNING DEVELOPMENT 
Seminar Strategy Worksheet 

Ref: PPD-2024 / Q4  

PROJECT NAME 

LEAD COORDINATOR 

TARGET DEADLINE 

DEPARTMENT 

Phase / 
Milestone 

Core Objectives & Tasks 
Resources 
Required 

Status 

I. Discovery 

   

II. Design 

   

III. Execution 

   

IV. Evaluation 

   

CRITICAL RISKS & MITIGATIONS  

STAKEHOLDER ALIGNMENT NOTES  
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