TIME

09:00 -
09:30

09:30 -
10:45

11:00 -
12:30

12:30 -
13:30

13:30 -
15:00

15:10 -
16:30

Date: October 24, 2023 Venue: Grand Conference Hall

SESSION DETAILS

Registration & Coffee

Foundations of Agile Leadership Core principles
and mindset shifts for modern managers.

Conflict Resolution Workshop Interactive role-
play and communication frameworks.

Networking Lunch

Building High-Trust Cultures Psychological safety
and its impact on performance.

Strategic Goal Alignment Implementing OKRs and
KPls across diverse teams.

TEAM MANAGEMENT SEMINAR

FACILITATOR

Staff

Dr. Sarah
Jenkins

Marcus Thorne

Catering
Team

Elena
Rodriguez

David Chen



TIME SESSION DETAILS FACILITATOR

16:30 - Closing Remarks & Q&A Seminar
17:00 Chair



