
PROJECT BUDGET COMPARISON 
PROJECT ID: #_________ 

PROJECT NAME 

   

TARGET COMPLETION DATE 

   

Expense Item 
Estimated 
Cost 

Actual Cost 
Difference (+/-
) 

MATERIALS & SUPPLIES 

Flooring / Tiles $ $ $ 

Paint & Primers $ $ $ 

Fixtures & Hardware $ $ $ 

LABOR & PROFESSIONAL SERVICES 

Contractor Fees $ $ $ 

Permits & Licensing $ $ $ 

Disposal / Hauling $ $ $ 

MISCELLANEOUS 

Tool Rentals $ $ $ 



Expense Item 
Estimated 
Cost 

Actual Cost 
Difference (+/-
) 

Contingency (10-15%) $ $ $ 

GRAND TOTAL $ $ $ 

NOTES / VARIANCES ANALYSIS 


