
RESEARCH PROJECT TIMELINE 
ACADEMIC YEAR 2024/25  

PROJECT TITLE 
PRINCIPAL INVESTIGATOR 
DEPARTMENT 
TARGET COMPLETION DATE 

PHASE / MONTH CORE ACTIVITIES & TASKS DELIVERABLES 
STATUS / 
NOTES 

PHASE I 
Preparation  

Literature Review Update 

IRB/Ethics Board Submission 

Methodology Finalization  

Ethics 
Approval 
Research 
Proposal 

 

PHASE II Data 
Collection  

Participant Recruitment 

Primary Data Gathering 

Survey/Interview Logging  

Raw Dataset 
Interview 
Transcripts 

 

MID-PROJECT REVIEW MILESTONE  

PHASE III 
Analysis  

Statistical/Thematic Coding 

Hypothesis Testing 

Visualization Generation  

Data Models 
Preliminary 
Results 

 

PHASE IV 
Synthesis  

Draft Manuscript Writing 

Peer Internal Review 

Final Draft 
Executive 
Summary 

 



PHASE / MONTH CORE ACTIVITIES & TASKS DELIVERABLES 
STATUS / 
NOTES 

Bibliography Formatting  

PHASE V 
Submission  

Journal Selection/Formatting 

Final Proofreading 

Submission Upload  

Publication 
Receipt 
Data Archive 

 

RESOURCE REQUIREMENTS  
COLLABORATOR NOTES  


