EXECUTIVE CAREER GROWTH

Strategic Networking & Relationship Ledger

Quarter:
Executive:
CADENCE  STRATEGIC ACTIVITY KEY COMPLETION LOG
STAKEHOLDERS
Daily Thought Leadership: Internal Peers,
Engagement with industry Industry Influencers
insights and micro-interactions.
Weekly High-Value Syncs: One-on-one Direct Reports, Cross-
virtual or physical coffee chats. functional VPs
Monthly External Expansion: Industry Headhunters,
mixers or professional Prospective Mentors
association meetups.
Quarterly Board & Advisory: Strategy Board Members,
review and long-term mentorship Former C-Suite Peers
alignment.
Bi-Annual Summit Presence: Keynote Global Industry
speaking or high-level Leaders

conference attendance.

STRATEGIC NOTES & HIGH-VALUE CONTACTS



