GOAL PROGRESS LOG

PROJECT NAME [Project Title]
PROJECT LEAD [Name]
pATE UPDATED [YYYY-MM-DD]

OBJECTIVE / KEY MILESTONE
RESULT DATE

Establish Backend Oct 15
Infrastructure

Frontend Ul Oct 28
Prototyping

API Nov 05
Documentation

User Acceptance Dec 01
Testing

STRATEGIC NOTES & BLOCKERS

PROGRESS DESCRIPTION

Server configuration
complete; database
migration initiated.

High-fidelity wireframes
approved by stakeholders.

Drafting endpoints for third-
party integration.

Initial QA environment
setup.

Enter critical path updates, resource requirements, or risk mitigation strategies here...
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STATUS

On Track

On Track

Delayed

Not
Started

FY 2024/ Q3

%

75%

40%

15%

0%



