
INVENTORY COMPARISON 
Quarterly Stock Analysis 

Date: ___________ 

Location: ___________  

QUANTITY UNITS 

SKU-A 

SKU-B 

SKU-C 

SKU-D 

Target Stock  

Current On-Hand  

Item Description Target Actual Variance Status 

Electronic Components (SKU-A) 800 650 -150 Low 

Mechanical Fasteners (SKU-B) 900 880 -20 Stable 

Adhesive Solutions (SKU-C) 600 750 +150 Surplus 

 


