
STRATEGIC TEAM PLANNING 
Fiscal Year 2024 / Project Cycle A 

Team Name: _______________________ 

PILLAR MONTH 1 MONTH 2 MONTH 3 

Product & 
Development 

   

Marketing & 
Growth 

   

Operations & 
Ops 

   

Customer 
Success 

   

Team & Culture 
   

KPI TRACKING / MILESTONES: 

 

[ ] Milestone 1: ________________ 

[ ] Milestone 2: ________________ 

[ ] Milestone 3: ________________  


