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PROJECT NAME LEAD STATUS Q1Q2Q3Q4  

Cloud 
Infrastructure 
Migration 

M. 
Chen 

Active  

NextGen ERP 
Integration 

S. Jha At Risk  

Compliance Audit 
2024 

R. 
Taylor 

Done  

Data Warehouse 
Expansion 

A. 
Smith 

Planning  

On Track  

Delayed  

Future  
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