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TASK / SPRINT NAME START END STATUS 
TIMELINE 
(WEEKS 
1-8) 

Sprint 1: Core Architecture Oct 01 Oct 14 Done 100% 

Sprint 2: UI Design & Prototyping Oct 15 Oct 28 In Progress 45% 

Backlog Grooming Oct 18 Oct 19 Pending  

Sprint 3: API Integration Oct 29 Nov 12 Queue 0% 

User Acceptance Testing (UAT) Nov 13 Nov 20 Queue  

Completed  

Active  

Future  


