Project Alpha: Infrastructure Expansion
Project Manager: Sarah Jenkins a€¢ Q3-Q4 Timeline

TASK/

MILESTONE OWNER START

M1: RESEARCH & STRATEGY

Market Analysis J. Doe Jul 01

Vendor Selection ~ A. Smith  Aug 10

M2: PROTOTYPING & DESIGN

Architecture

Mockups R. Lee Sep 15
User Testing
Feedback M. Chen Oct 20
M3: IMPLEMENTATION

Beta Deployment S. Park  Jan 05

Final QA Report Mar 01

Wilson

Status: In Progress
Last Updated: Oct 24, 2023
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