
GLOBAL INFRASTRUCTURE EXPANSION 
Project ID: Q4-2024-EXEC 

Project Lead: Alexander Vance 

Status: On Track (85%) 

Report Date: Oct 2024  
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PHASE I: STRATEGIC PLANNING 

Market Feasibility Study 

Capital Allocation Approval 
PHASE II: EXECUTION & DEPLOYMENT 

Infrastructure Procurement 

Regional Site Launch 
PHASE III: OPTIMIZATION 

Operational Handover 
Completed  

Planned  

Critical Milestone  


