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Phase 1: 

Requirements 

Gathering 

S. 

Chen 
  

System 

Architecture 

Design 

M. 

Vogt 
   

Review 

Milestone 
Admin    

Frontend 

Development 
J. Doe    

Backend 

Integration 

K. 

Smith 
   

UAT Testing QA Team    

Active Task 

Secondary/Pending 

Milestone 


