
OPERATIONS WORKFLOW TIMELINE 
Q3 Fiscal Year - Phase 1 

Phase Name 

Strategic Planning 

System Architecture 

Core Implementation 

Quality Assurance 

Market Deployment 

M1 

M2 

M3 

M4 

M5 

M6 

M7 

M8 

M9 

M10 

M11 

M12 

Drafting & Research 

UI/UX Design 

Fullstack Build 

Security Audit 

Global Release 


