SDLC PROJECT TIMELINE

Project Alpha v1.0

Requirements & Planning
System Analysis

UI/UX & Architecture Design
Development / Sprint Cycles
QA & User Acceptance
Deployment & Handover

PHASE / TASK
W1
W2
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W4
W5
W6
W7
W38
W9

W10
W11
W12

a— Planning 4— Analysis 4— Design 4— Implementation

Lead: Engineering Dept.
Date: Q3 - Q4 2024

Testing 4— Release



