PROJECT TIMELINE
Q3 Product Launch - Team Alpha

Task Description Owner

Market Research & Analysis M. Chen

UX/UI Design Phase A. Smith

Frontend Development K. Miller

Beta Prototype Review All

QA Testing & Debugging J. Doe
Risk Assessment

External API dependencies may delay Frontend Phase by 3-5 business days.

Next Milestone

Final Stakeholder Approval scheduled for December 22nd.

Start

Oct 01

Oct 12

Oct 28

Nov 28

Dec 01

End

Oct 15

Nov 05

Nov 25

Nov 28

Dec 20

Manager: Sarah Jenkins
Status: In Progress
Updated: Oct 24, 2023

Weeks (Oct - Dec)



