
B2B SALES FUNNEL PERFORMANCE 
Conversion Rate Tracking Sheet 

Reporting Period: ____________________ 

Department: _________________________  

Funnel Stage Raw Count Conv. Rate % Visual Target Achievement 

Target Accounts / 
Leads 

0 - 
 

Marketing Qual. 
(MQL) 

0 0.0% 
 

Sales Qual. (SQL) 0 0.0% 
 

Discovery/Meeting 0 0.0% 
 

Proposal Sent 0 0.0% 
 

Negotiation 0 0.0% 
 

Closed / Won 0 0.0% 
 

KEY OBSERVATIONS 



ACTION ITEMS / IMPROVEMENTS 
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