
SALES FUNNEL ANALYSIS 
Period: _________________ Business Unit: _________________  

AWARENESS (Leads) 

INTEREST (Prospects) 

DECISION (Opportunities) 

ACTION (Customers) 

LOYALTY (Retention) 

Top of Funnel Conversion %  

Customer Acquisition Cost (CAC)  

Average Order Value (AOV)  

Total Revenue for Period  

Key Insights & Bottlenecks:  


