
PROJECT RESOURCE ALLOCATION 
Q3 Systems Overhaul - Phase 1 

Reporting Period: July 01 - August 25 

Status: Active  

Resource 

Allocation Timeline (Weeks 1-8) 

Alex Rivers (Dev) 
Backend API - 100% 

Sam Vora (Design) 
UI Components - 80% 

Jordan Lee (QA) 
Regression Testing - 60% 

Casey Kim (Dev) 
Database Migration - 100% 

Morgan Smith (PM) 
Project Oversight - 40% 

100% Allocation 

60-80% Allocation 

< 50% Allocation 


