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Q1: Foundation & Alignment

e Standardize cloud infrastructure protocols
e Complete departmental budget synchronization
e Launch internal leadership mentorship program

KEY PERFORMANCE INDICATORS
Cloud Migration 45%

OpEx Reduction 12%

Q2: Scale & Integration

e Deploy Al-driven customer support modules
e Expand EMEA regional headquarters
e Integrate cross-functional data warehouse

KEY PERFORMANCE INDICATORS
Market Penetration +8%

System Uptime 99.9%

Q3: Optimization

o Execute mid-year performance audits
e  Optimize supply chain logistics (Phase 2)
¢ Refine product market fit for Gen-Z segment

KEY PERFORMANCE INDICATORS
CAC Ratio 3.2x

Retention Rate 94%

Q4: Review & Planning

e Finalize FY25 resource allocation
e Annual shareholder impact report



¢ Global strategic summit and kickoff

KEY PERFORMANCE INDICATORS
Revenue Target $142M

EBITDA Margin 22%



