
CAREER ADVANCEMENT PLAN 
Target Timeline: 2024 - 2025  
CURRENT ROLE 
TARGET ROLE 
MENTOR/SPONSOR 
REVIEW DATE 

Core Competency Development 

SKILL/CAPABILITY ACTION ITEMS PRIORITY STATUS 

    

    

    

Strategic Milestones 

PHASE 1: 0-6 MONTHS  
PHASE 2: 6-12 MONTHS  
PHASE 3: 12-24 MONTHS  

Network & Visibility Expansion 

KEY STAKEHOLDERS TO CONNECT WITH PROJECT/CONTRIBUTION OPPORTUNITIES 

  

  

Success Metrics & Reflections 



HOW WILL SUCCESS BE MEASURED IN THE TARGET ROLE? 
NOTES / RESOURCE REQUIREMENTS 


