MINDSET EVOLUTION CHART

Employee Professional Development Reference

CATEGORY

FIXED MINDSET

GROWTH MINDSET

Challenges

Avoids them to stay safe; fears failure.
Embraces them as opportunities to learn.
Obstacles

Gives up easily when faced with setbacks.
Persists; finds a way around or through.
Effort

Seen as pointless or a sign of low ability.
Seen as the path to mastery and growth.
Feedback

Defensive; ignores useful negative feedback.
Learns from criticism; seeks constructive input.
Success of Peers

Feels threatened; experiences envy.

Finds inspiration and lessons to apply.
Self-Talk

"I'm just not good at this."

"I can't do this yet, but I'm learning."
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