PROFESSIONAL DEVELOPMENT MINDSET
CHART

AREA OF FOCUS
FIXED MINDSET
GROWTH MINDSET
Challenges
Avoids challenges to minimize risk of failure. Stays within comfort zone.
Embraces challenges as opportunities to learn and evolve skills.
Obstacles
Gives up easily when facing setbacks. Blames external factors.
Persists in the face of setbacks. Views obstacles as puzzles to solve.
Effort
Sees effort as fruitless or a sign of low natural ability.
Sees effort as the necessary path to mastery and professional growth.
Criticism
Ignores useful negative feedback or takes it personally.
Learns from criticism. Filters feedback for actionable improvement.
Success of Others
Feels threatened by the success of colleagues and peers.
Finds inspiration and lessons in the success of others.

Professional Development Template Reflect. Adapt. Evolve.



